 Thespian Troupe 2129

Constitution and By-laws

This document is taken in part from the suggested troupe constitution of the International Thespian Society. It was first written in October, 1967, and was revised in February, 1997, June, 1999, and revised again in December 2012.
Article 1

Name and Purpose

Section 1.
This organization shall be called Troupe 2129 of the International Thespian Society.

Section 2.
The purpose of this troupe shall be the advancement of standards of excellence in Theatre Arts. More specifically, the troupe shall encourage students to develop expertise in both performance and technical areas, to gain confidence and self control, and to appreciate dramatic literature and its techniques.

Section 3.
The organization forbids secrecy. Membership is given as recognition for meritorious works in Theatre arts.

Section 4.
This troupe shall follow the constitution and by-laws of the International Thespian Society, in addition to this document.

Article 2

Troupe Activities

Section 1.
It will be the troupe’s duty to sponsor the execution of all concessions for theatre department productions. The troupe vice-president will supervise the concessions or designate someone to do so.

Section 2.
This troupe shall be responsible for the organization, finance, and execution of the Theatre Awards Banquet, ComedySportz, and One Act Play Festival.

Section 3.
The troupe should work toward realizing the goal of producing at least one theatrical endeavor per year, be it a full-length play or a number of one-acts, so as to allow the students to gain practical experience in all aspects of producing and directing productions.

Section 4.
The troupe should be forever changing dynamically. It should never feel itself limited by those activities listed above. As change is an integral part of theater, the troupe should stay current with the times.

Article 3

Membership

Section 1.
Membership is contingent upon receiving no less than twenty five points for work in Theatre Arts based upon the attached list of variable point credits and upon participation in a majority of the troupe-sponsored fundraisers and concessions. Three concessions credits are required for induction

Section 2.
Final authority concerning membership requirements shall be vested in the troupe sponsor in coordination with the troupe officers.

Article 4

Officers

Section 1.
The troupe shall elect officers once a year at the preparatory meeting for the annual Thespian induction. The results of these elections shall be announced at the Theatre Awards Banquet.

Section 2.
The duties of the officers are to be as follows:

a. President – Presides at the meetings, appoints all standing and special committees, directs and supervises all the troupe activities, and presides over the annual Theatre Awards Banquet.

b. Vice-president/Treasurer – Presides in the absence of the president, has charge of all concessions, funds, and pays all the bills in addition to other duties.

c. Secretary/Historian – Keeps all the rolls and records of the meetings, and attends to all correspondence, in addition to other duties.

(See attached list for other duties.)
d. Publicity Officer- Communicates with local media outlets to publicize Theatre events and oversees publicity of all shows.

e. ComedySportz Manager-Leads practices and organizes home and away matches. Has a say in who is on the team. 

Section 3.
The school administration will appoint a member of the faculty to act as sponsor of the troupe. The theatre instructor at Claremont High School shall serve as the troupe sponsor; if he/she is unable to act in his/her position, another willing
faculty member shall serve as sponsor. The duties of the sponsor will be to oversee all troupe activities, to be the final authority in selection of new members, and to be the guide and inspiration of the troupe.

Article 5

Meetings

Section 1.
Meetings will be held at lunch at least two times per month. They will be called by the sponsor or the president when convenient or necessary.

Section 2.
A quorum shall be fifty-one percent of the active membership, must include two officers, and is necessary for official meetings.

Article 6

Amendments

Section 1.
All amendments to this constitution must have the vote of two-thirds of the troupe members.

By-Laws

Article 1

Initiation

Section 1.
There will be one initiation ceremony each year to be held at the annual Theatre Awards Banquet.

Section 2.
The officers of the troupe will be the speakers in the ceremony.

Amendments

Amendment 1.
Any person who is absent from one meeting without a valid excuse will receive a warning of impending inactivity; after the next unexcused absence, this person will be dropped from active membership. He/she can reapply for active membership but will receive it only with permission from the troupe sponsor and officers. (December 5, 1967, revised March 8, 1996)

Amendment 2.
Honorary membership may be granted to person for unusual and worthy assistance in the promotion of theatre work in the school and the community. (October 5, 1967)

Amendment 3.
Interpretation of this constitution is in the hands of the sponsor and the officers. (March 22, 1982) 

Amendment 4.
To maintain membership, all thespians and inductees must participate in at least four shows per year; in addition, the required concession credits must be earned. (June 1999)

Amendment 5. Working four ComedySportz matches in one year is equivalent to working one show necessary to retain activity. (December 2012)
Thespian Troupe 2129

Requirements, Facts, Information

A. Points are listed from zero to a maximum numbers. The final number of points given for a job performed will be determined by the Troupe sponsor and/or director.
B. The maximum number of points will be given only when superior work is shown.
C. Points for any show must be claimed within one month of the show’s conclusion.
D. To begin accumulation of points the student must complete a form with the Troupe secretary or sponsor; then, points are automatically recorded for all subsequent show. 

E. Transfer students must provide the Troupe sponsor with verified proof of their points. Individual situations will be evaluated at the designated time by the Troupe sponsor.
F. All members, inductees, and associates must participate in Troupe fundraising activities to retain membership in the Troupe.
G. Membership becomes inactive after two unexcused absences from Troupe meetings. Excuses must be handed in prior to the meeting. 

H. All members must work on at least four productions per year and fulfill basic Thespian requirements to maintain membership.
I. Tardies and absences from rehearsals and performances will affect points given.
J. Your point record is to be viewed by you alone.
K. Induction will be held at the Banquet.
L. There will be no maximum number of points that may be received from one show. There will be a two-week period after points are issued for a production in which you may see your points and discuss your points with the director of that show. After this period fi time the points will be considered permanent.
M. To receive points, a person must complete a form with the Troupe secretary before points are posted. 

N. Crew reports must be received by the director no later than one week after the close of the show.
O. All reports should be fair and objective. They should cover every member on the crew with summary of the work accomplished and a recommendation for zero, minimum, medium, or maximum points. Reports should be detailed in order to provide an accurate base for judgment of points awards.
P. Crew supervisors must turn in a report and a self evaluation to receive points themselves.
Q. To maintain membership, all thespians and inductees must earn a grade of at least a B in all theatre classes.
Point System

Thespian Troupe 2129

Adopted 1996

ACTING

FULL LENGTH







ONE-ACTS

Leads:








Lead:

0-7









0-5

Supporting:








Supporting:

0-6









0-4

Minor:









Bit:

0-3









0-1

Bit:

0-2

Ensemble:

0-4

Understudy:

0-6

0-4

All other: 0-2

Special Note:

A) Each 30 minute late to rehearsals/performances will deduct one point from the above.

B) Zero points will be awarded if any performances are unexcused.

C) Points may be changed according to the difficulty of the show according to the director.

DIRECTION

Technical Director


0-8

Asst. Technical Director

0-6

FULL LENGTH







ONE-ACTS
Director



0-8



Director


0-6

Assistant Director


0-7



Assistant Director

0-5

Production Assistant

0-6



Production Assistant
0-4

DANCE








MUSIC
Choreography


0-6



Special live music to 

Assistant Choreographer

0-4



enhance a dramatic 

Dance Captain


0-6



presentation

0-3

Special Dancing


0-3

Dance Ensemble


0-4

PLAYWRIGHT
Full Length



0-8

One-Act



0-5

BUSINESS

House Manager


0-3

Publicity Supervisor


0-5

Publicity Crew


0-4

Program Editor


0-4

Flyer/Poster Design


0-2

Ushers



0-2

LIGHTING

Light Design



0-7

Electricians



0-5

Follow Spots



0-4

Light Board Operator

0-6

Asst. Light Board Operator

0-3

AUDIO

Recording (lots of splice)

0-3

Audio Supervisor


0-4

Audio Assistants


0-3

Audio Design



0-7

Audio Board



0-6

Back Stage Audio Supervisor
0-6

Back Stage Audio Crew

0-5

SCENERY

Set Design



0-5

Set Construction Supervisor
0-7

Set Decoration Supervisor

0-6

Set Dec/Construction Crew
0-5

Special Artwork


0-4

BACKSTAGE CREWS

Stage Manager


0-6

Stage Crew Chief


0-6

ASM




0-4

Stage Crew



0-4

Curtain



0-3

Properties Supervisor

0-6

Properties Crew


0-4

Special Prop Construction

     (per item)



0-1

Costume Crew


0-4

Costume Design (per item)

0-1

Costume Construction (per item)
0-1

Make-Up Supervisor

0-4

Make-Up Design


0-3

Make-Up Crew


0-3

Specialized Make-Up (each)
0-1

Hair Dresser



0-2
WORKDAY

Participation



1 point for every ten hours of work

COMEDYSPORTZ
Team points



1 point for every ten hours of practice/matches attended






(this includes being Mr./Ms. Voice)

OFFICERS
President



0-10

Vice-President/Treasurer

0-10

Secretary/Historian


0-10

Publicity



0-10

ComedySportz Manager

0-10
General Information

I. A) 
Signing in (set dec, lighting, set construction)



No points or credit will be given if you:

a) Do not sign in

b) Sign in for two things at once i.e. set, decoration and set construction

c) Do not sign out

d) Super should check the sign in sheets every day


B)
Points for set, decoration, set construction, and light electricians will be based on hours worked. Quality of work will be considered.

C)
Time spent during any of your scheduled classes does not count towards points – 



it will hurt your grade! Do not sign in during class time. 
II. Crew Reports
A) 1. Should make sense! 2. Should have the hours each person signed in and then should say the hours that they actually worked stating: all of the time, most of the time, some of the time, hardly any time.

B) Your report should read: min, medium, or max points

C) Personal biases should not be reflected in your crew reports. There is no need to be rude.

D) Please list every person on your report listed in the program for your crew whether they worked or not. And add those who worked and aren’t on the program.

E) Make your crew reports easy to read and easy to understand. Please hand them in on time.

F) Comment should be detailed, and should list: attitude, how hard they worked, cooperation and good or bad points about their work. ** Theatre is a place to learn, so please be positive about your crew reports.**
G) Points will be deleted from your total points if you do not follow these guidelines, or if you turn in an incomplete report.

H) Crew Head must turn in a self evaluation.

NOTE: You must earn a minimum of 5 points from tech before being inducted.
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